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Dear Investors, 

 
The current financial report is intended to provide all relevant information 

related to the development of the company Chromosome Dynamics and, of 
course, of the large-scale projects undertaken during the first half of 2022. We want to thank 
you for your patience and trust in Chromosome Dynamics, in the people who define it and have one and 
only common goal - to deliver the best solutions for a successful agriculture through technology and in 
conditions of high profitability for our shareholders. 
 
Our company had an intense first semester, focused on investments and the development of key high-
tech projects, but also on achieving R&D goals. From the moment of the private placement until the end 
of the first semester of 2022, more than 3,000,000 lei were invested in the development of the projects 
announced and presented in the listing memorandum - some having been completed during this period, 
as well as in the launch of the line of production of CHRD's own factory of agricultural inputs. 
 
Despite the fact that our projects are still at the beginning, 
we are happy to report, for the first half of 2022, net sales 
by 83% higher than the same period of 2021, and which 
also almost equals the value of the net sales for the entire 
year 2021.  
 
Moreover, considering the value of all contracts concluded 
with our partners, future contracts that are currently under 
negotiation, the number of pre-orders for SpellBOX, the value of orders for our own products, as well as 
the special conditions of execution and invoicing within the contracts with some among CHRD clients, our 
year-end 2022 expectations are at close to BVC levels for both revenue and profit, although events this 
year have impacted and continue to impact CHRD's business. 
 
For the second semester, we estimate revenues of approximately 300,000 Euros from the SpellBOX 
project, 300,000 Euros from the sale of inputs produced in the CHRD factory, respectively, revenues of 
400,000 Euros from the sale of other agricultural inputs through our own sales channels (Agrobazar 
Marketplace and direct sales through distribution). We also anticipate the conclusion of consultancy 
contracts with a cumulative value of approx. 200,000 euros. The rest of the projects to be launched in H2 
2022 will generate income, but at a level correlated with their early stage of implementation. 
 
It is very important to understand that Chromosome Dynamics is in an early stage of continuous 
investment both in the projects being completed/implemented and in the projects already launched. All 
of these investments might have a major impact on short-term profits, but we wish that our investors will 
share our long-term vision for the company. We are confident that, especially given our achievements 
over the past year, our efforts will bring more results more than satisfactory and that we will truly 
represent a bridge to the future. 
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We let the future confirm our projections and convince the market and investors on the soundness of our 
business model and the strategic and managerial vision. 
 
Regarding the status of the projects launched with the capital attracted in the private placement and also 
from other investors outside this first round of financing on the capital market, we are happy to confirm 
that, as of August 30, 2022, most of the Chromosome Dynamics projects were rapidly brought to 
completion. Of course, this was possible with the help of the professionalism and unceasing dedication 
of the team, but also with the responsible distribution of the funds obtained from our investors. 
 
Between September 2021 and August 2022, the company focused its attention on the most complex 
Chromosome Dynamics brand projects: 
 
✓ completion of the security and traceability system of ORGNit products; 
✓ improving the software and the revolutionary high-tech device SpellBOX for the identification and 
diagnosis of diseases, deficiencies and pests in agricultural crops and its database; 
✓ identifying new ways of monetization within the Homeland social network (Android and iOS) and 
translating them into functionalities such as Paid communities (existing in the final version – activity pages 
for content creators) and Homeland Pro (existing in the Beta version – the option to have access to 
privileged information about who has viewed the user's profile); 
✓ all this time, the multi-vendor online platform Agrobazar Marketplace, one of the first projects of 
Chromosome Dynamics, helped to support the activity carried out by the company and, of course, 
maintained a professional image towards customers and partners, distributing agricultural inputs top and 
new farm management services. 
 
The launch of CHRD's agro inputs factory is also an important event in the development of the company 
in the area of production of inputs for retail, partners and farmers. The CHRD input factory represents an 
extremely important pillar in the integral quality management of the products designed by Chromosome 
Dynamics and in maintaining the standard that recommends us in the agro market, having an implicit role 
in bringing capital and supporting the company's activity. 
 
Once the SpellBOX project is completed, it will be implemented and marketed respectively in Q3 and Q4 
2022, with revenues being generated starting this fall. The CHRD’s agro inputs factory will also generate 
revenue in Q3 and Q4 through both sales to CHRD partners and direct customers. Homeland, Tortoise, 
ORGNit, Rooster's Journey will be the tools that will complete the CHRD product portfolio, positioning 
our company as innovative, dynamic and proactive. 
 
As we have said it many times: CHRD stock is a long-term investment. We are currently not focusing so 
much on the stock price, but on the implementation of the business plan and the development of the 
business, which, being a multifaceted one, has all the growth potential open in front of it, and is under 
full construction. We thank those who have already joined us, and we trust that as long as we deliver the 
products expected by users, and professional B2B and B2C services in an integrated experience, coupled 
with perseverance and business ethics in all our interactions, the Chromosome investor team will enlarge 
and the return on investment will be on the same trend of accelerated growth as that of the business. 
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We look forward to our next reporting, on November 24, when we will share with you further new 
achievements and results. Until then, we stay connected at the same email address, 
investitori@chromosome-dynamics.com. 
 
 
Building together, 
 
IONEL Mugurel Gabriel, 
Founder, Principal Shareholder and General Manager Chromosome Dynamics S.A. 
 
 
 
 
 
 
 
 
  

mailto:investitori@chromosome-dynamics.com.
mailto:investitori@chromosome-dynamics.com.
Laura Badea
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CHRD activity in the first half of 2022 
 
About the Issuer 
 
Chromosome Dynamics S.A. is an integrated agribusiness development and research business focused on 
innovative IT and AI solutions, which wants to reconfigure the processes, solutions and perspectives of 
farmers in Romania and abroad, by developing innovative solutions to support them by simplifying 
monitoring to all agricultural processes and by quickly providing the key to success in agriculture. 
 
The Issuer's vision, in the context of the Romanian agricultural entrepreneurial space, is an integrative 
one, which has at its center an agribusiness sector served by revolutionary high-tech IT and AI solutions, 
to ensure the maintenance of the passion for agriculture and the correct remuneration of the participants 
in the agricultural processes. 
 
The mission of Chromosome Dynamics is to support both women, at every step in their experience, as 
well as partner companies, through real, innovative and effective solutions, offered in the form of 
applications, high-tech hardware and software tools, product portfolios and consulting services in the 
agricultural field, in order to simplify the ways of communication and collaboration in agribusiness. 
 
The management of CHRD has defined the strategic objectives of CHRD, which will ensure the 
competitiveness and dynamism that the highly competitive and challenging environment in both the agri 
and IT areas impose, as follows: 
 
✓  Permanent development of innovative user-friendly high-tech IT and AI tools; 
✓  Internationalization and making them available to farmers and enthusiasts in the field; 
✓ Development of global solutions, aimed at simplifying human life (e.g. creation of superfoods, etc.); 
✓ Maintaining the highest standards in terms of the quality of products offered on the market and 
consulting services in agribusiness; 
✓ Careful and constant study of the market and customer needs, aiming at the continuous improvement 
of the services offered; 
✓ Maintaining balance and well-being within the Chromosome Dynamics team by respecting all legal 
rights of employees and providing the best working conditions for them. 
 
Details of the CHRD team 
 
The Chromosome Dynamics team is made up of dedicated and ambitious people, determined to bring 
about major changes in the development of agriculture both in Romania and internationally. Chromosome 
Dynamics is a young, strong, professional and experienced team, with the conviction that they will 
succeed in bringing added value to the field in which they operate through the innovative solutions they 
generate. At the time of writing the report, the Chromosome Dynamics team consists of 17 people. 
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Business lines 
 
1. Consulting services 
2. Integrative IT&AI projects 
3. Direct sales of agricultural inputs 
4. The factory of organic inputs Chromosome Dynamics 
 
The current business model of the company Chromosome Dynamics S.A. already has a complex structure, 
projecting four main lines of activity that reinforce each other and intertwine, generating synergies and 
new opportunities for development: 
 
1. B2B consulting services of specialized management for agricultural input agribusinesses in Romania 
that outsource certain specific management functions, including development of product portfolios for 
them in accordance with all European standards in force, through collaboration with research and 
development stations. 
 
For its contractual partners, CHRD develops new product concepts, in collaboration with various research 
and development stations, in compliance with all relevant national and international norms and 
regulations. These services capitalize on the over 10 years of experience of the Chromosome Dynamics 
team in the fields of agribusiness and agricultural input management. 
 
The advisory services are mainly addressed to companies distributing or producing agricultural inputs as 
well as to large farms that wish to outsource certain specialized agricultural management services. 
 
The premise for the establishment and development of this division is the over 7 years of experience of 
the founder of the business and the general director of the Company in the development of product 
portfolios (fertilizers, fungicides, insecticides and organic biostimulants) for various partners - of over 300 
new products. The thorough research of the profile market requirements carried out prior to the activity 
of Chromosome Dynamics led to a natural path towards this field, embodied in the R&D division - 
agricultural inputs. 
 
This activity generates income directly for the Issuer, by monetizing the experience and the know-how 
that the CHRD team makes available to its corporate clients. 
In S1 2022, Chromosome Dynamics concluded a consulting contract worth 1.8 million lei with AgriCloud, 
in order to design a complex insurance-type product with supply of inputs under its own brand, technical 
and legal consulting, design of market strategy and applied business plan for the field. The solution 
designed by Chromosome Dynamics for AgriCloud has the trade name IAS – Input-as-A-Service. The 
structure of the product can be consulted at the following link. 
 
The consideration for the services owed by AgriCloud to Chromosome Dynamics will be extinguished by 
compensation with the services provided by them in the FMS - Farm Management System platform 
(statistics, monitoring, multispectral precision indices, global analysis of soil quality in Romania, access to 
the dynamics of climatic factors and of the quality, respectively, of the soil transformation in the last 20 
years). All information purchased in compensation from AgriCloud will turn SpellBOX into the most 
complex and high-performance tool for monitoring and diagnosing agricultural crops, respectively, for 
generating comprehensive reports on the health status of agricultural crops. 
 

https://www.agrobazar.ro/ias-inputs-as-a-service/
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2. Implementation, launch and monetization of integrative IT&AI projects that have the role of facilitating 
and dynamizing the interactions and cooperation between the various structures that make up the agro 
sector and related sectors such as the final consumer, the small farmer, large farmers, vendors and 
financiers. The ultimate goal is found directly in the mission of the CHRD and will be reflected in a 
significant contribution to the development of these sectors. 
 
Currently, Chromosome Dynamics has pre-ordered a number of 50 SpellBOX devices, covering 
approximately 15,000 Ha (total subscription value: 150,000 Euro); CHRD is also negotiating with other 
partners the supply of SpellBOX devices for another 30,000 Ha by the end of this year. 
 
With the change in the business model (the sale of the device has turned into its provision in the form of 
SAS - Software-as-A-Service), CHRD will focus on contracting distributors to ensure as many hectares as 
possible with as few SpellBOX devices as possible (big farmers). Also, Chromosome Dynamics is in very 
advanced discussions with one of the major distributors of inputs for retail and farmers, with a view to 
include in the portfolio a variant of SpellBOX to serve approximately 700 agronomists. This variant of the 
device will offer the possibility to diagnose with more than 95% accuracy the diseases, pests, deficiencies, 
but also the phytotoxicity of the plants. 
 
The contract is estimated at an average value of 150,000 Euro per year and is in the last stage of 
negotiation. 
 
Also, Chromosome Dynamics developed in parallel the SpellBOX App (Lite) – see the description on page 
15 of this report. 
 
 
3. The direct sale of agricultural inputs is carried out through its own channels - Agrobazar Marketplace - 
and represents a considerable contribution of cashflow and profit. Agrobazar Marketplace is a way of 
promotion and direct sale of CHRD brand agricultural inputs, being, at the same time, an important source 
of cashflow by commissioning partner vendors within the platform (10% commission from successful 
monthly sales). Direct sales are also carried out through zonal and regional distributors for CHRD brand 
products or products made under our own brand. 
 
4. The Chromosome Dynamics organic inputs factory, functional, with all approvals necessary to carry 
out production activity, will deliver to retail, large farmers, but also distribution in Q3 (inputs needed for 
the autumn campaign) and Q4 (inputs needed for the spring 2023 campaign - pre-orders). 
  
The range of products developed by the Issuer includes the following categories of inputs for organic and 
conventional agriculture, applicable in vegetable growing, fruit growing or large-scale crops, as the case 
may be: 
• organo-mineral fertilizers; 
• biostimulators; 
• organo-mineral fertilizers for large crops; 
• organo-mineral fertilizers for vegetable cultivation; 
• biodynamic soil disinfectants; 
• bioprotectors; 
• insect suppressors; 
• seed and soil treatments. 
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With a diverse product portfolio, Chromosome Dynamics manages to cover all ranges of interest for 
farmers active in the organic as well as conventional farming system. The professional range consists of a 
number of 15 products designed for organic professional agriculture (biostimulators, bioprotectors, insect 
suppressors, soil treatment, seed treatment), 10 products designed for small farmers with areas between 
1-50 ha (biostimulators, bioprotectors, insect suppressors, soil treatment, seed treatment) and 17 
products designed for the hobby range (biostimulators, fertilizers, bioprotectors, insect suppressors, seed 
treatment). The CHRD range includes a total of 42 products. 
 
Chromosome Dynamics also produces inputs for several partners under their own brand. The total 
number of products manufactured for partners is 22 (for 3 partners). 
 
The Chromosome Dynamics plant will begin generating revenue at the end of Q3 2022 and throughout 
Q4 2022. The production facility currently has the capacity to produce 60,000 liters per month and 
30,000 doses of water soluble inputs per month.  
The total quantities of inputs produced in 30 days can cover up to 50,000 ha of agricultural land. For S2 
2022, we estimate sales of our own products in the amount of 300,000 Euros. 
 
Significant events in H1 2022 
 
   Extraordinary and Ordinary General Meetings of Shareholders 
 
On April 11, 2022, the Ordinary and Extraordinary General Meetings of the Shareholders of Chromosome 
Dynamics SA took place. The full text of the decisions can be consulted at this link. 
 
   CHRD - AgriCloud strategic partnership 
 
Chromosome Dynamics' main object of activity is the development of Machine Learning (ML) and Artificial 
Intelligence (AI) with a direct impact on the development of the agricultural sector in Romania. In order 
to improve the services and projects developed, the company made a strategic partnership during S1 2022 
with the start-up AgriCloud, a company established in 2017, specialized in providing IoT (Internet of 
Things) solutions for precision agriculture, which puts available tools for complete monitoring of 
agricultural land through sensors, robots and multispectral cameras. 
 
CHRD's vision and products together with AgriCloud's tools and experience can bring significant benefits 
to both Romanian and foreign farmers, as well as in terms of B2B relationship, towards the generation of 
high-tech solutions and mutual support in a field that requires continuous innovation and rapid 
technology. Therefore, the company aims to integrate as many cross-selling practices as possible in order 
to benefit both customers - through complete packages of tools for minimal investment - and to bring to 
the attention of as many farmers as possible from two portfolios of customers, the most complex products 
in the agri-tech area. 
 
Chromosome Dynamics will use AgriCloud's integrative technologies in current and future projects, thus 
accelerating the development of state-of-the-art tools and solutions to support Romanian farmers in 
practicing responsible agriculture. 
 

https://chromosome-dynamics.com/AGA11aprilie
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So far, Chromosome Dynamics has developed for the AgriCloud company, in a barter type system, a 
complete farm management service in exchange for the satellite technology used in the SpellBOX project. 
 
 
    IMM INVEST credit contracting - working capital 
 
The company Chromosome Dynamics contracted during S1 2022 an IMM INVEST credit for working 
capital in the amount of 1,000,000 LEI (one million lei) from Banca Transilvania S.A., used for the 
purchase of raw materials for the factory and operational expenses. 
 
Sales activity and input development S1 2022 
 
Chromosome Dynamics established in early 2022 a production facility for biostimulants and fertilizers for 
conventional and organic agriculture. Thus, with extensive experience in designing input recipes necessary 
for the proper care of agricultural crops, Chromosome Dynamics provides efficient and environmentally 
friendly products. 
 
Until now, Chromosome Dynamics has created for several partners 3 ranges of agricultural inputs (22 
products), the professional range being made up of a number of 15 products designed for professional 
ecological agriculture (biostimulators, bioprotectors, insect suppressors, soil treatment, seed), 10 
products designed for small farmers with areas between 1-50 ha (biostimulators, bioprotectors, insect 
suppressors, soil treatment, seed treatment) and 17 products designed for the hobby range 
(biostimulators, fertilizers, bioprotectors, insect suppressors, seed treatment). The CHRD range includes 
a total of 42 products. 
 
     Partner range 1 (7 products) 
 
 
 
 
 
 
 

Fig.2. Range of ecological inputs 
 
 

     Partner range 2 (10 products) 
 
 
 
 
 
 
 
 Fig.3. Range of ecological inputs 
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    Partner range 3 (5 products)  
 
 
 
 
 
 
 
 

Fig.4. Range of ecological inputs 
 
     Professional ecological range (15 products) 
 
 
 
 
 
 
 
 

Fig.5. Range of ecological inputs 
  

     The ecological hobby range (17 products) 
 

 
 
 
 
 
 

 
Fig.6. Range of ecological inputs 

 
Investments between September 2021 and June 2022 
 
With the capitalization of the company by attracting investments, resulting from the Private Placement, 
Chromosome Dynamics started the development process of all the products presented in the 
Memorandum for PP. The first successfully completed project was the Agrobazar App, doubled by the 
transformation of the online store into the first agro-industrial marketplace in Romania. With the 
completion and official launch of the Agrobazar project, the development of SpellBOX, Homeland, ORGNit, 
Tortoise, Rooster's Journey and CHRDads, respectively, the design of the production facility (of the organic 
input factory) began simultaneously, which was completed earlier this year. 
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Although ORGNit, Tortoise and Rooster's Journey were completed in Q1 2022, their release was put on 
hold due to objective considerations such as: the geo-political situation, the unstable economic situation 
at that time, the overlap with the spring agricultural campaign. 
 
We present below the structure of the investments and the status of each individual project: 
 
 
     SpellBOX (Lite/Premium)  
 
Chromosome Dynamics constantly researches the needs of farmers and generates innovative solutions to 
eliminate any impediment that appears during the process of cultivating the land. Farmers everywhere 
have always struggled daily to grow crops carefully. The uncertainty of actions taken to treat infested 
crops can have a major impact on yields, generating major losses. More often than not, due to errors 
resulting from incorrect telephone description and the long time it takes to get an appointment with a 
qualified consultant, farmers fail to properly treat the problem they are facing. 
 
SpellBOX is one of the most complex Chromosome Dynamics brand projects. Initially thought of as a high-
tech device for the recognition of diseases and pests in agricultural crops, it has undergone major 
transformations over time, starting from the refinement of design and functionality (Fig.7), to the 
integration of satellite indices within the software to provide all the necessary information for complete 
control of the entire agricultural process. The main goal of the company by launching this project is to 
provide the best high-tech solution in order to technologize agriculture and how farmers shape 
responsible agriculture. 
 
 
 
 

(a)                                                                                                (b) 
 
 
                                                                                         
  
               
                                                               (c)   
 
 
 
 
 
 
 
 
 
 
Today, the mobile application SpellBOX Lite (Fig.8) is a software and diagnostic tool that allows users to 
detect, by simply taking a photo, diseases and pests in agricultural crops, with an accuracy of over 95%. 
SpellBOX Lite is the standard version of an innovative tool, created to confirm or identify impediments 
within agricultural processes and, therefore, to support farming enthusiasts in perfecting the application 
of the best tactics and large farmers in obtaining profitable productions. SpellBOX Lite comes to the aid 

Fig.7. The first version of the SpellBOX device (a) vs the second version of the SpellBOX device (b) 
vs the current version of the SpellBOX device (c) 
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of farmers with a robust disease and pest database with maximum accuracy, removing any human error 
related to the nature of the problem placed for analysis. 
 
SpellBOX Lite is seen as a promotion channel for the Pro version of the innovative tool, but also a method 
to improve the Machine Learning module by collecting diversified data (such as disease/pest images, 
common problems in certain regions of the country). Monetization within SpellBOX Lite is done by 
partnering with agricultural input distributors or specific services to provide targeted advertising. The 
mobile application will be available in AppleStore and MagazinPlay from September 2022. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fig.8. SpellBOX Lite application (from left to right: profile customization for promotional content targeting; main menu; result 
after executing a photo) 

 
SpellBOX Lite is the first step in the technology of the traditional consulting process, users having the 
opportunity to access, through the application, the software and the high-tech device of the Chromosome 
Dynamics brand - SpellBOX Pro - which revolutionizes the way in which farmers can have access to the 
most important details in practicing responsible agriculture. 
 
Representing the fusion of innovative hardware and complex software, SpellBOX Pro (Fig.9) identifies 
potential problems within large-scale agricultural crops and subsequently helps to accurately detect 
diseases, pests and deficiencies. Through the 18 indices obtained with the help of satellites (multispectral 
analyzer), the SpellBOX Pro software provides an overview with a very high precision of the health status 
of the crops and the soil. Then, for an accurate detection of possible problems in agricultural crops, the 
hardware device allows the introduction and real-time scanning of diseased plants, offering the user a 
complete report and the possibility to get in touch with one of the associated consultants in the shortest 
time possible. The information is read using a camera positioned inside the device. 
 
The decisive factor that differentiates the SpellBOX solution for practicing responsible agriculture from 
other tools on the market is represented by the introduction of the 18 satellite indices through which 
farmers have access to data such as: the health status of the agricultural crop through the precise 
identification of areas with live, diseased or death, helping to correctly estimate production and, in 
extreme cases, to make quick decisions on crop rotation (NDVI - Normalized Difference Vegetation Index); 
the moisture of the upper layer of the soil, informing the user about the optimal time for irrigation (SMI 
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– Soil Moisture Index); monitoring areas with potential for flooding (MNDWI - Modified Normalized 
Difference Water Index); the level of plant growth according to their access to the light source (LAI - Leaf 
Area Index); the amount of chlorophyll present in the plants, allowing the detection of the nitrogen level 
and the prevention of risks related to the improper application of fertilizers (CCC - Canopy Chlorophyll 
Content). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Fig.9. SpellBOX Pro app (from left to right: add SpellBOX device; main page; scan results) 
 
All scans performed through SpellBOX Pro end up in the SpellBOX management platform (Fig.10). 
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By having access to early warning, technologizing the consultation process and removing possible 
mistakes in the decision-making process regarding applicable treatment plans in order to solve the 
problem of infestation of agricultural crops as quickly and efficiently as possible, Chromosome Dynamics 
creates, through SpellBOX Pro, a solution through that farmers can know in advance, in detail, the problem 
they are facing, thus diminishing the minuses coming from traditional agricultural consultancy. 
 
SpellBOX Pro has gone into production and will be monetized by selling the service to input distribution 
companies. The hardware device will arrive in farms in custody system. The input distribution companies 
will pay a subscription/user/hectare/year. Chromosome Dynamics plans to distribute the SpellBOX device 
in the vast majority of large farms through partner companies, so users will be directly recommended the 
distributor's products for any problem encountered. 
 
Total SpellBOX investments (prototype, backend, frontend, management platform, automation, promo): 

973,280.77 Lei 
Status: Completed, in hardware production 
Estimated release date: September 15, 2022 
 
     Homeland  
 
Homeland will be the first social network and social responsibility dedicated to all supporters of the 
conservation and protection of the natural environment. A good part of the content of the platform will 
be created by the users, who are also assigned a label of "earthkeepers", the continuous interaction 
between them with the final goal of generating content to outline and install the state of environmental 
awareness. 
 

Fig.10. SpellBOX management platform 
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The Beta version of the social network will be launched during Q3 2022 and will include all the modules 
present in the classic social networks (story, chat, groups, etc.) (Fig.5), but also the interesting news 
module, which will includes press releases and the latest news relevant to users, in order to optimize their 
activities. In addition, Homeland Beta will offer a chance to get information about the list of people who 
have recently accessed the user's profile by subscribing to the Homeland Pro version, which is also one of 
the first methods of monetizing the social network. 
 
Subsequently, the distinctive element of the Homeland social network will be the system on which it is 
created, gamified, which aims to motivate and actively engage users, by stimulating them with a series of 
components proving the degree of involvement of each one (cards, ranks etc.). The gamification of the 
social network, by creating an experience similar to that offered during games, is the strategic attempt to 
improve systems, organizations and activities within them, Homeland thus becoming the most important 
virtual environment for any supporter of the concept of environmental awareness . 
 
The Homeland virtual space was created to bring together advocates for the conservation and protection 
of the natural environment, but also to support content creators in communicating a wide variety of 
activities, passions and ideas with other interested users. Homeland introduces the Paid communities 
section, which are groups open to all users, with the possibility of accessing premium content through a 
monthly subscription. Also, as a sign of gratitude, premium users have the opportunity to send gifts of  
various values ($1/$3/$5) to the content creator (eg: flowers, cookies, chocolate, etc.). Paid communities 
generate income by users accessing paid/premium content, purchasing monthly subscriptions and 
offering gifts. Thus, Homeland comes into possession of a percentage of 20% of the total amount obtained 
monthly. 
 
The advantages that Homeland brings to the community are represented by: 
 
✓ The transfer of know-how between users at different stages of knowledge regarding the creation of 
events and concepts relevant to the original purpose; by facilitating the connections between them, the 
young generation or beginners have all the means of knowledge at their disposal, in all possible formats 
(video/audio/written/photo), to facilitate the success of their own projects; 
✓ Fast and free communication, 24/7; 
✓ Facilitating the formation of local or regional communities of users specialized in a certain related field, 
who can then meet offline and organize in different forms of association, in order to achieve common 
goals; 
✓ The rapid spread, in real time, of news, rumors and agricultural events, users being constantly aware of 
everything that happens in their field of interest; 
✓ Targeted marketing represents a real benefit for companies distributing products and services present 
in the application, avoiding the placement of unwanted advertisements by generating content from the 
users' field of interest. 
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Fig.11. Homeland Beta Social Network (from left to right: feed page; choosing interests to receive personalized 
content; creating post) 

 
The application is also intended to be an important tool with an educational role in training new 
generations in the sphere of environmental protection and, at the same time, a place where beginners 
learn and understand the complexity of the processes involved in making some beneficial changes on the 
environment. For professionals, the application represents a meeting space where they can set up various 
events or campaigns and have real-time access to the most important information in their area of interest. 
 
CHRDAds will be the platform made available to companies interested in promoting themselves through 
Homeland, having access to the largest community of supporters of the concept of environmental 
awareness. Monetization will be done in a Pay per view, Pay per click or Pay per conversion system, 
currently taking into account the development of HomelandPixel, in order to ensure the traceability of 
the advertising process. 
 
All functions of the Homeland platform play a synergistic role, both for users and partner companies of 
Chromosome Dynamics, with the platform organically adapting to the demands and needs of all 
stakeholders, following a natural and evolutionary path, including in relation to the latest IT 
breakthroughs . 
 
The development process of the social network Homeland is moving forward quickly, and it will be 
available for free download from the AppleStore and MagazinPlay. 
 
Total Homeland investments (backend, frontend, management platform, promo): 

566,280.05 Lei 
Status: Beta version (completed) 
Estimated release date: September 15, 2022 
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     Agrobazar Marketplace  
 
At the beginning of 2021, Chromosome Dynamics S.A. started the process of establishing the largest multi-
vendor agro-industrial marketplace in Romania. Currently, Agrobazar Marketplace 
(https://www.agrobazar.ro/ + App) offers customers 12 categories of products intended to cover the 
entire agri-food sector, the portfolio of items reaching 100,000 products from small producers to large 
distributors, such as Rodbun Group S.A., Adiss S.A., Eurostoc Online International, Norofert S.A. and 
Universal Tools Distribution. 
 
The main purpose of the marketplace is to support and simplify the buying and selling process in the agri-
food sector, focusing on creating a unique experience for each individual customer. Moreover, the 
marketplace offers the assurance of the best choices through free consultation and verification of each 
partner manufacturer or distributor. Intuitive and easy to be accessed, the Agrobazar Marketplace 
platform recorded, in the first month, over 1,000 orders, generating sales of approximately 70,000 Euros 
during the off-campaign period. In the first 3 months, sales of over 150,000 euros were recorded. In the 
spring 2022 campaign (March-May 2022), Agrobazar generated sales of approximately 300,000 euros. It 
should be specified that the months of March, April and May are considered "spring campaign". 
 
With no sign-up fee, both small local manufacturers and large distributors benefit from full order tracking 
and unlimited product uploads in exchange for a 10% commission on successful sales (returns and 
refusals of receipt are not commissioned). Agrobazar Marketplace offers partner vendors the opportunity 
to directly answer customer questions within the platform, thus avoiding any informational error. 
 
The Agrobazar mobile application registered approximately 3,500 orders in the first three months after 
its launch, in the amount of over 100,000 euros, the Company managing to conclude partnerships with 
approximately 40 domestic and international vendors, in a unified online management system - platform 
of type API3 (direct integration of online stores), having functionality identical to that of large marketplace 
platforms. During the same semester, the Company succeeded in fully integrating both the Company's 
management with all the vendors registered in the platform, but also the entire invoicing and courier 
process involved in the processing and delivery of orders. 
 
In Romania, the Agrobazar international application, compatible with both the iOS and Android systems - 
interconnected with the innovative IT&AI software and hardware modules developed by the Issuer - 
represents Chromosome Dynamics' own sales channel. Thus, Agrobazar Marketplace represents, at the 
moment, a pillar project of the retail division, supporting both the company and the partners of 
Chromosome Dynamics through the sale-purchase system made available, but also through the 
promotion of innovative products and services for farmers, being an important source of capital. The 
internationalization strategy will involve its commodification "as-a-service", by making it available to local 
distributors of products from the Agro, Brico, Home&Garden categories, in exchange for a usage fee. 
 
Total Agrobazar investments (backend, frontend, management platform, promo): 

808,993.71 Lei 
Status: completed 
Release date: October 2021 
 

https://www.agrobazar.ro/
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     Tortoise 
 
It is a delivery type application, which aims to create an accessible link between independent agricultural 
producers and slow food restaurants and consumers who want a diet based on organic raw materials, of 
the best quality. 
 
Total Tortoise investments (backend, frontend, management platform, promo): 

32,861.79 Lei 
Status: completed 
Estimated release date: December 2022 

 
 

     ORGNit  
 
It represents a complex physical-digital hybrid system that combines the security and traceability of 
products so that their counterfeiting is impossible. 
 
Total ORGNit investments (backend, frontend, management platform, promo): 

24,904.11 Lei  
Status: completed 
Estimated release date: October 2022 
 
 
    CHRD Agro Inputs Factory 
 
Chromosome Dynamics established in early 2022 a production facility for biostimulants and fertilizers for 
conventional and organic agriculture. With extensive experience in designing input recipes necessary for 
the proper care of agricultural crops, the company provides the most effective products at producer 
prices. 
 
Total CHRD Agro Inputs Factory investments (permits, approvals, landscaping works, equipment): 

610,000 Lei 
Status: completed 
Completion date: June 2022 
Operational from: August 2022 
 
Investments in the development of the aforementioned platforms were carefully calculated and were 
made exclusively with mixed outsourcing teams. The partner companies involved in the development 
process of the applications showed proactivity and maximum availability, which is why the creation of the 
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applications, respectively, the development of some of them up to the Beta version stage, was done in 
record time. 
 
Compared to the international IT market (system development and architecture), the costs of 
implementing CHRD projects were kept to a minimum, without affecting the quality of the final products, 
a fact that 
also due to the availability and long-term vision of the campaigns that actively participated in their 
development. 
 
Also, R&D, copywriting, graphics, functionality thinking and marketing services were done in-house with 
CHRD staff, resulting in a major cost reduction. 
    
Total investments in projects completed or in the process of completion: 
 

3,016,320.43 Lei 
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Financial and economic analysis 
 

The source of all financial information presented in this section is the half-year financial statements as of 
30th of June, 2022, which are unaudited. 

 

Short analysis of the balance sheet 
 
The financial position of the Issuer during the reporting period reflects the dynamics of the accelerated 
business development, which is captured, however, at an "interim" moment not only of the year, but also 
of the implementation of the management plan for 2022.   

The 57% increase in the value of the company's total assets, as compared to the beginning of the year,  
was generated by significant positive developments for all asset categories. 

Fixed assets, representing 9% of total assets, 
increased by 241.3 thousand lei during the 
reporting period, mainly from the purchases 
and disposals operations in terms of 
equipment, means of transport and other 
equipment (furniture, office equipment, 
etc.), adjusted by the depreciation value of 
fixed assets for the first six months of the 
current financial year. 

At the same time, we note that, although the 
intangible assets position has not recorded 
any changes other than depreciation, the value of investments in the development of IT/AI applications 
and projects to be capitalised and to be added to existing intangible assets is reflected, as of 30.06.2022, 
by the Prepaid expenses position, the balance of which was RON 638.6 thousand. These will be recorded 
as intangible fixed assets, once the minutes of receipt for the developed software (SpellBox, Homeland, 
CHRD Ads, etc.) are signed, part of which has already been done in the months after the end of the 
reporting period. 

Current assets, the category with the largest share in total assets, increased by 46.84% in the first half of 
2022 (+2,459 thousand lei), their variation contributing 74% to the total variation of the company's assets. 

The main contribution, both to the total value of current assets and to the change in their value, belongs 
to the category of Receivables which, as of 30.06.2022 represented 64.1% of total assets and 74% of total 
current assets.  

Chromosome Dynamics' Receivables, by 30.06.2022, aggregate receivables from consultancy service 
contracts as well as receivables from direct and marketplace distribution activity. Approximately 90% of 
the receivables are not overdue, while some have been extinguished by the reporting date, and the 
management considers that there is no risk of non-collection.  

Moreover, a significant part of the receivables (approximately 60%) are generated from consultancy 
services provided for Chromosome's partners, which will be extinguished by offsetting with purchases of 
services or products - based on contracts concluded on extremely advantageous terms for the company. 
Also, the amount of 615.4 thousand lei corresponds to a contract for consultancy services provided within 
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the framework of a project financed by the European Investment Bank, which will be cashed after the 
approval of this institution, already obtained by the client in August.  Chromosome's services involved the 
design, implementation, supervision and coordination of the entire project for the construction of an 
ecological biostimulator plant for a major supplier of agricultural inputs in Romania. 

The value of Stocks, of which commodities account for 93%, increased in direct correlation with the 
increase in commodity sales. We underline the fact that, as of 30.06.2022, in only 6 months from the 
beginning of the financial year, the value of sales of goods (1,996.6 thousand lei) is already 46.5% higher 
than the value of sales for the whole year 2021. Consequently, the stock of goods at the end of the 
reporting period, amounting to 1,760.1 thousand lei, will ensure the requirements for sales in the 
following period. The goods in stock have a shelf life of 2 - 5 years and, in the case of those goods that 
were purchased as compensation for consultancy services rendered, the trade margin is up to 250%. 

Cash in hand, amounting to 97.9 thousand lei, evolved during the reporting period in inverse correlation 
with the amount of resources absorbed by the investment policy in the development of software and 
applications, as well as stocks. We would like to point out that, as of 30.06.2022, the company has no 
outstanding payment obligations in relation to the terms agreed with its suppliers or other creditors. 

As mentioned above, the balance sheet item Prepayments in the amount of 638.6 thousand lei totals the 
amount of expenses already incurred with software development and the completion of applications that 
will be capitalized as intangible fixed assets in the next period, after the signing of the minutes of their 
receipt with the contracted third parties. 

 

 

 

As of 30.06.2022, the value of Chromosome 
Dynamics' assets is financed 52% from equity and 
47.95% from external sources, which in turn are 
represented by 83% current debt and 17% long-term 
debt. 

 

Short-term payables, amounting to 3,645 thousand 
lei and by 2,863.6 thousand lei higher than the 

beginning of the year, consist of 84.3% of trade payables to suppliers.  

In addition to the fact that this dynamic reflects the increase in distribution activity and investments in 
applications and software by subcontracting to third parties specialising in IT/AI, it should be noted that 
in the case of many invoices, their value is adjusted at maturity with discounts negotiated with suppliers 
(through annexes to the invoice). Also, part of the debts to main partners/suppliers are offset by the 
provision of factory inputs or consultancy services.  

It is important to note that at the end of the reporting period, the company had no late payments or 
outstanding debts, apart from those which, for contractual reasons, were refused or deferred for payment 
until the issues will have been clarified. 

Long-term debt, amounting to 746.6 thousand lei, reflect the value of leasing contracts concluded for the 
purchase of means of transport and equipment (299 thousand lei), as well as the corresponding value of 
the IMM Invest loan obtained during the reporting period (485 thousand lei). 

Asset financing structure 
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The Issuer's equity, in the amount of 4,767.1 thousand lei decreased slightly (-3.6%) compared to the 
beginning of the reporting period, due to the negative result of the period (-178.7 thousand lei). It reflects 
the significant multi-plan investments committed in the first half of the year. 

 Management's expectations for the end of the next quarter project positive results, while the budgeted 
values for the end of the current financial year remain unchanged, given that the period with the highest 
revenue records will be the last quarter. 

 

Profit and Loss Analysis 
 
Net sales as of 30.06.2022 marks an 83% increase compared to the same period last year, while total 
operating revenues increased by 88%. Structurally, the category with the largest share in turnover (58.2%) 
is the revenue from the sale of goods - through Agrobazar marketplace and direct distribution, amounting 
to 2,649.7 thousand lei. B2B consultancy services provided to partners generated revenues of 1,905.6 
thousand lei, contributing 41.8% to turnover. 

Both main categories of revenues recorded significant increases, as compared to the same period of the 
previous year. While revenues from the sale of goods increased by 20 times, revenues from the provision 
of consultancy services reached 81% of the value registered at the end of the reference period 
(30.06.2021). Therefore, operating revenues increased by 88% as of 30.06.2022. 

Moreover, in the first half of the year, the revenue from distribution activity exceeded by 452% the figures 
for the full year 2021, while the revenue from consulting reached 46% of the value reported at the end of 
2021.  

As a result, operating revenues in the reporting period increased by 2,189.9 thousand lei, i.e. by 87.7% 
compared to the reference period (30.06.2021). 

The company's main category of expenses is merchandise expenses, accounting for 52.1% of operating 
expenses, which increased by 231% in H1, mainly due to the intensification of distribution activity through 
marketplace and direct distribution through sales partners.  

Expenses related to external services, amounting to 1,210.1 thousand lei as at 30.06.2022 and accounting 
for 92% of Other operating expenses, a category with a share of 25% of total operating expenses, include 
the value of promotion services, market prospecting consultancy, leasing management, occupational 
medicine, maintenance and repair of premises, premises protection, accounting, internet and 
telecommunications, phytosanitary and environmental protection analyses, etc.  

We note that the budget allocated to promotion and advertising represents 50.3% of the total 
expenditure on external services, the amount of 608.3 thousand lei exceeding by 27% the budget 
allocated for the whole last year, 2021. 

The dynamics of personnel expenses, a category accounting for 15% of the total operating expenses, was 
due to the increase of the CHRD team from 10 to 18 people (+80%), naturally driven by the development 
strategy. 

The financial income generated by exchange rate differences (1.2 thousand lei) associated with financial 
expenses of 12.3 thousand lei, 62.5% of which are expenses from exchange rate differences, led to a 
negative financial result of -10.3 thousand lei. 

The net result as at 30.06.2022, in the negative amount of -178 thousand lei, is attributed to the dynamics 
of the growth of expenses at a faster pace than that of the income for the reporting period.  
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This difference in pace is natural to a period of intense simultaneous investment efforts on all business 
lines, which will generate revenues starting from the end of the third quarter of the current year.  

Profitability growth in the coming period will be boosted by the business model that systemically and 
synergistically brings together several business lines that leverage and serve each other towards the 
achievement of the development strategy. 

 

Main economic and financial indicators 

The table of main economic and financial indicators presents a balanced medium and long-term financial 
position and a comfortable level of current and immediate liquidity. 

In the context of the interpretation of the liquidity indicators, we again highlight the particularities of the 
business model, where receivables and payables offset each other to a significant extent, payment terms 
- in relation to suppliers but also to customers - are often negotiated for relatively long periods, but also 
the fact that at the end of the reporting period, the company does not record overdue payables in relation 
to the terms agreed with partners, with the exception of a contractual relationship where ongoing 
clarifications have been required.  

In conclusion, given that debts due within one year are covered 1.6 times by the value of receivables and 
that long-term debts contribute only 13.5% to the company's permanent capital, the company's ability to 
meet its obligations to third parties - short and long-term - from its own assets is satisfactory and the level 
of risk associated with the degree of indebtedness is relatively low. 

 

Risk factors, trends, events, transactions and uncertainties with 
significant impact on the Issuer 
 
The geopolitical and macroeconomic context will continue to impact the company's business, together 
with recent hyperinflationary trends, uncertainties in the energy sector and in the supply logistics systems, 
which affect the entire ecosystem of CHRD's business.  

Therefore, Chromosome Dynamics' management believes that there is the risk that, under the 
intensification of the current challenges, some of the business lines will be affected, without, however, its 
materialization dramatically influencing the company's activity. Direct risks may be related to the 
availability of partners to purchase services (e.g. ORGNit) or the availability of certain raw materials. 
Management also takes into account the risk of price increases for finished products and raw materials 
impacting the profitability of the company. 

As in the previous period, the company's financial liquidity is supported by the contracts concluded with 
CHRD's partners which involve the mutual settlement of debts in return, i.e. through services or products 
provided by the parties to each other.  

At the time of the report, the Company's management maintains its estimates of results and performance 
at levels close to those described in the memorandum for the admission to trading of CHRD shares 
published on 05.05.2022 respectively as per the Issuer's income and expenditure budget approved by the 
AGM held on 11.04.2022. 
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Changes in the Issuer’s share capital or management  
In the first 6 months of 2022, no significant changes occurred in the Issuer’s share capital, management 
or in the rights of shareholders of CHROMOSOME DYNAMICS S.A.  

Moreover, the company was always able to meet its financial obligations.  The amount of debt in arrears 
with the deadlines agreed with business partners (2.5% of the total amount of debts as at 30.06.2022) 
relates to a contract whose performance is subject to deferment, until the necessary clarifications will 
have been made. 

Significant transactions. Transactions with related parties. 
During the reporting period, there were no significant transactions made by the issuer with persons with 
whom it acts in concert or in which such persons were involved. The issuer has no related parties. 

 

Administrator’s Statement 
Hereby, the undersigned IONEL Mugurel-Gabriel, as Sole Administrator of Chromosome Dynamics S.A., 
issuer of financial instruments admitted to trading on the Multilateral Trading System administered by 
the Bucharest Stock Exchange, declare that, to the best of my knowledge, the half-yearly financial 
statements of CHROMOSOME DYNAMICS S.A., drawn up as at 30.06.2022 in accordance with the 
accounting standards in force, reflect a true and fair view of the company's assets, liabilities, financial 
position, income and expenses, and the Sole Administrator's report, published on 30.08.2022 in 
accordance with the assumed financial calendar, fairly and completely presents information about the 
issuer in its essential aspects. 

 
Sole Administrator 
IONEL Mugurel-Gabriel 

Bucharest, 30th of August, 2022 
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